
WELCOME 
TO SACI!

April 10, 2025



Agenda

7:00-7:10 Welcome and Business
7:10-7:50 Brief Connect and Q & A with Dr. LaTanya D. McDade,  

Superintendent of PWCS
7:50-8:00 Break
8:00-8:40 Report Writing Work Session
8:40-8:55 Vote on Topics for the Annual Report
8:55-9:00 Instruction for May Meeting, Closing and Adjourn



Dr. LaTanya D. McDade
Superintendent of PWCS



Report Writing Work Session

Objective: To Identify Topics to be included in the SACI Annual Report.

Sections for the Report:

1. Commendations

2. Follow up Questions/Comments/Recommendations based on the topics covered    
during this year

a. Learning and Achievement for All- Curriculum Updates
b. Positive Climate and Culture- MTSS, Teacher Supports
c. Family and Community Engagement- Family Liaisons
d. Organizational Coherence- Budget and CIP

3. Potential Topics For next year.



Steps for this evening

1) Individually you can write down posts on sticky notes so that all voices can be heard.

2) Small group discussion- At your table have a discussion on your topics. Group similar items together.

3) Identify your group's top topics for the Report and put them on the big sticky notes. Try to identify your          
top 2 –3 potential topics for the report for each section. This will be used for voting. Please group 
comments/ideas/questions into

a. Learning and Achievement for All
b. Positive Climate and Culture
c. Family and Community Engagement
d. Organizational Coherence

4) During this time, either individually, or as a group, please enter your topics and any relevant background 
information into the survey. This helps ensure that your topic is fully addressed in the report.

5) The Council will vote to identify the top topics for the annual report. We will identify the top 2-3 points 
under each Commitment and no more than 8-10 possible topics for next year.

a. 3 dots – 2 votes for follow up to this year’s report, 1 vote for potential topics for next 
year



Survey Link

The Report Writing Sub-Committee will meet April 22 starting at 6:30 via Zoom. If you would 
like to be part of the process, but cannot make it to this meeting, you can also provide 
feedback via email/comments on the working document. 

Information already submitted. These will be added to the sticky notes to be included in the 
vote.   

https://tinyurl.com/SACIREPORT25



Closing and Adjournment

Thank you for joining us!


