WELCOME TO SACI!

March 13, 2025



7:00-7:10
7:10-7:50
7:50-8:00
8:00-8:40
8:40-8:55
8:55-9:00

Agenda

Welcome and Business

Capital Improvement Plan (CIP)

Break

Budget

Bylaw Review

Instruction for April Meeting, Closing and Adjourn






Presentation Outline

» Approved and Proposed Capital Improvement
Projects

* New Construction
* Additions

* Renovations

* Maintenance



Capacity projects forthcoming in
CIP FY 2026-30 identified for discussion

» New Construction
* Occoquan Elementary School (Replacement)
* Woodbridge Area Elementary School
* Potomac Shores #2 Elementary School
* 14% High School

» Additions
* Pennington Traditional School
* Washington-Reid Preschool Center
* The Nokesville School
*  Marsteller Middle School
* Dale City Elementary School



Renovation projects forthcoming in
CIP FY 2026-30 identified for discussion

» Renovations
* Brentsville Transportation Center
* Potomac Transportation Center
*  Graham Park Middle School
* Vaughan Elementary School
* Fred Lynn Middle School
*  Woodbridge Middle School
* Brentsville High School
* Dale City Elementary School



Occoquan Elementary Replacement Overview

» Overview
* Additional Program Capacity: 226 for a total capacity of 719
* Scheduled opening: December 2025
*  Opvercrowding relief is intended for only Occoquan Elementary (see table below)
* The new replacement will help alleviate overcrowding in Occoquan and create
opportunities to introduce sections of ECSE and other special education programs.

2024

2024 cr;:'::::_ls Program 2024 Total Projected Student Seating Availability
CIP Region School Name Program  Addressing  oPatY  pK Il LA LSS T Dl e )
Capacity Overcrowding With Trailer Students
(count) Capacity 202425 | 202526 | 2026-27 | 2027-28 | 2028-29 202930
Total 5,522 7 2,019 249 400 446 500 515 508 395
Antietam EI tary School 877 ] ) 48 126 158 175 187 196 193
John D. Jenkins Elementary 737 0 0 74 08 55 57 3 a5 100
School
Lake Ridge Elementary School 802 ] 0 54 142 127 160 181 181 197
| Occoquan Elementary School 493 5 5985 8 -81 55 44 37 -20 -33
0Old Bridge Elementary School 569 ] i) 56 52 49 45 61 61 73
Rockledge Elementary School 530 1 591 2 40 85 58 52 i 89
Lake Ridge
Spring ds El tary School 849 1 873 28 4 11 22 A7 65 43
Westridge Elementary School 665 0 0 8 19 36 27 21 ! -17 67
Total (After CIP)
Percentage Utilization 92 8% 88.3% 874%: 871% 872% 892%
New School - Add'l Space 226 226 226 226 226
Addition - Add'l Space
Add'l Space Location Rz:facEeSrr;e
nt




Woodbridge Area Elementary School Overview

» Overview
* Anticipated Program Capacity: 632
* Schoolis delayed until the 2026-27 school year
*  School within the Catrdinal and Neabsco Mills/Northern Route 1 CIP Regions
intended to receive overcrowding relief (see tables below)
* The Woodbridge Area School will provide the necessary space for specialty program
growth and possibly eliminate the need for portable classrooms




Potomac Shores #2 Elementary School Overview

» Overview
* Anticipated Program Capacity: 1,050
* Scheduled opening: 2027-28 school year
*  School within the Cherry Hill CIP Region intended to receive overcrowding relief
(see table below)
* The available space is expected to keep decreasing beyond the 5-year CIP window
due to the ongoing anticipated new residential development in this area

2024

Portable . . T
2024 Classrooms (F:'rogralm 2024 Total Prnjecl.en:.i Studen.l Seating Avallabfllly
CIP Region School Name Program Addressing cp?:ﬁ:gd PK (based on facility capacity - PK students included)
Capacity Overcrowding With Trailer Students . .
) Capacity 202425 | 202526 . 2026-27 | 202728 | 202829 | 202930
Total 4,436 28 5,003 167 -574 -539 -444 -443 -449 547
e 796 8 964 35| 224 288 3261 -443 494 569
ool
Dumfries Elementary School 395 6 509 34 61 -49 17 14 -9 -35|
Pattie Elementary School 628 5 733 34 -160 -167 -173 -193 -206 -215]
Cherry Hill River Oaks El tary School 612 4 691 13 62 35 2 28 73 g5
S Creek El tary School 618 1 638 25 9 15 42 68 68 62|
Triangle Elementary School 710 2 749 26 -91 -63 -93 -17 -9 -18]
Mary Williams Elementary Scho: £ € 48 o 8
Total (After CIP)
Percentage Utilization
New School - Add'| Space 1,050 1,050 1,050
Addition - Add'l Space
Add'l Space Location ;‘:::;ZTZ




14 High School School Overview and Considerations

> Overview

Approved Capacity: 1,400
Schedule opening: 2029-30 school year
Schools intended to receive overcrowding
relief

o Charles J. Colgan Sr. High School

o Forest Park High School

o Freedom High School
May include Robotics (aquatic) / Drone Lab,
school-based clinic

» Considerations

Transfer rates are contributing to

overcrowding

Specialty Programs: consider replicating

specialty programs that Osbourn Park HS

offers to reduce overcrowding from transfers
o Approximately 625 students transfer

from eastern high schools to Osbourn
Park

High Transfer Rates

School School Year
Difference

2023 2024
Battlefield High School 1.101 1.109 ;8%
Brentsville District High School 0.883 0.873 0%
C.D. Hylton High School 1.133 1.113 ‘.0%
Charles J. Colgan Sr. High School 1.150 1.143 -5.7%
Forest Park High School 1.241 1.206 i.S%
Freedom High Schoal 0.823 0.808
Gainesville High School 0.921 0.989
Gar-Field High School 0.825 0.839
Osbourn Park High School 1.348 1.335
Patriot High School 0.986 0.970
Potomac High School 0.737 0.750
Unity Reed High School 0.887 0.843
Woodbridge High School 0.989 1.001 I

Examples
Osbourn Park: 33-percent
more students attend than

are zoned to it.
Potomac: 25-percent
fewer students attend than
are zoned to it.
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Pennington Traditional School

» Overview
¢ Adaptation / Conversion of the existing elementary school
design
*  Current Approved: Addition of 8 classrooms
* Proposing adding two classrooms to a total of 10 classrooms
o The addition will include four general education
classrooms, as well as six specialty rooms (music, arts,
science, and SPED)
*  Scheduled opening delayed to 2027-28 school year
o Due to the school’s location in the City of Manassas, the
permitting process for special use permits is taking
additional time

Washington-Reid Preschool Center

> Overview
*  Current Approved: Addition of 15 classrooms
o This addition is intended to help the growing need for
preschool programs on the eastern side of the county
*  Schedule opening 2027-28 school year
* Renovation increasing scope to include:
o Full kitchen
o HVAC Replacement
o ADA improvements
o Additional parking to accommodate staff
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The Nokesville School and Marsteller Middle School Overview and
Proposed Solution

> Overview

2024

*  Current Approved: Addition of 30 classrooms (20 elementary 20 Clowooms I 0T et Tt s el
. CIP Region School Name Program | Addressing | (Peo | pk demeselem (el S = (R S I T S Il o))
and 10 mlddle) Capacity Overcrowding With Trailer Students E
. L (eount) Capacity 202425 202526 | 202627 | 202728 202829 | 202930
o A 30 classrooms addition would eliminate most of the green space Total 7281 B[ 1714] 100] 1261 1390]  1505] 1c34]  1024] 1349
o  Sewer capacity constraint is currently under review by County and Bennett Elementary School 781 4 om 25 34 ° 34 78 435 5
Bristow Run Elementary School 795 0 0 24 232 228 252 281 297 295
PWCS Consultants Cedar Point Elementary School 823 1] 0 14 308 337 354 356 359 356
. . . . | Glenkirk Elementary School 805 0 0 19 254 303 342 380 3380 395
* Elementary schools within the Linton Hall CIP Region are _
The Nokesville School 617 9 836 2 -126 -168 -180 -260 -296 -362
81gn1ﬁcant1y undercapaC1ty Piney Branch Elementary School 880 0 0 16 119 158 179 200 194 167
Linton Hall Victory Elementary School 840 0 0 64 179 198 226 246 275 306
T. Clay Wood Elementary School 912 1] 0 20 161 201 261 303 341 357
> P d S l . Chris Yung Elementary School 828 0 0 44 100 124 119 106 99 40
Total (After CIP) 1261 1,390 1,509. 1,777 1,767 1,592
roposed Solution
1 1 $4q New School - Add'l Space
*  Reduce the size of The Nokesville School addition to a 10 S e T — T
o . . The
classrooms addition for the elementary section Add Space Location s
10-room)

o  Consider constructing the addition to meet middle school

specification (multipurpose)
o Schedule opening: 2027-28 school year St m POAEEEE HiG R SE M AE Ty
. . School Name F'rogra_m Class. (based on facility capacity)
* Propose a 10 classrooms addition for Marsteller Middle School Capacity | o008
with the reduced size of The Nokesville School addition 202425 | 202526 202627 | 2027-28  2028-29 | 202930
o Scheduled Opening for Marsteller: 2028-29 school year Gainesville Middle School 1,422 0|0 24.0 93:0 1190 207.0 2570 334
. . SRS Marsteller Middle School 1,184 5|0 380 20 63.0 54@ 1271@ 179
[ ]
With the addition at Marsteller, explore redistricting nearby e 206 T e N R

elementary and middle schools to maintain the current coincident
attendance areas for The Nokesville School
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Dale City Elementary School
Overview and Proposed Solution

> Overview
*  Facility Condition Index (FCI) indicates this school is
next in the queue for renovation
* Dale City currently utilizes 5 portable classrooms on-site
for vatious purposes, including Art/Music, Prel, EL
support spaces, SPED, ICT/Robotics, and space for

small group instruction

»  Proposed Solution
* Full Renovation
o New mechanical, electrical and plumbing systems
o ADA improvements
o Parking improvements
* Construct an 8-classroom addition
o Eliminate the need for portable classrooms

o Scheduled opening: 2031-32 school year

13



Maintenance — HVAC Projects

Results of Facility Assessed Work
Condition Assessments Otrder levels
(FCAs) guided
recommendations
Reviewed Investment Targeting schools with
Grade Audits generated by limited

the Energy Management

and Sustainability Team dehumidification

* Proposed CIP includes significant
HVAC improvements at 14 schools at a
cost of $81,875,000 over the five-year

CIP period

* Seven additional schools will receive

HVAC replacements as part of their

full

Renovations
Number
HVAC Projects by Project Type <_>f (::;::latl
Projects
HVAC Replacement 14 $81,875,000
HVAC Replacement - Partial 7 $12,850,000
HVAC Controls 3 $7,111,000
HVAC - General 6 $11,250,000
HVAC - Components 31 $12,910,000
HVAC - Piping 4 $20,000,000
HVAC Replacement - Renovation 7 $0
Grand Total 73 | $145,996,000



Presenter Notes
Presentation Notes
Focusing specifically on HVAC investments within the proposed CIP, the Maintenance Team did a thorough analysis of where investments were needed. 

They reviewed the Facility Condition Assessments for specific recommendations on HVAC equipment, as well as evaluating Work Orders by school, Investment Grade Audits developed by the Energy and Sustainability team, and they identified schools without dehumidification. All this data was utilized to develop the prioritized list of HVAC needs.

Significant HVAC Replacements at 14 schools total $81.875 million, with an average of $5.85M per school for the 14 schools.

As with other school divisions and facility intensive-industries, HVAC cost represent a very significant investment. 



Maintenance — Sustainability

$1 5 5 Battlefield HS $1 4 7 5 Gravely ES
¢ Colgan HS ® Independence N'TS

million ° Gainesville MS million ° Marshall ES
LED Upgrades  Hampton MS Installation of Solar =~ Neabsco ES
at 14 schools King ES Photovoltaic (PV) Osbourn Park HS

Marsteller MS Arrays at 7 schools Parkside MS
Patriot HS Pennington TS
Potomac HS
Reagan MS
Rippon MS
River Oaks ES
Rockledge ES
Unity Braxton MS

Yorkshire ES


Presenter Notes
Presentation Notes
Moving our focus to Sustainability, in support of the School Board’s Sustainability Initiative and the Strategic Plan, improvements are planned to include LED Upgrades ($15.5M) and Solar Array Installations ($14.75M) at the shown schools


Maintenance — HVAC Projects

HVAC Replacements
as part of Renovation

Brentsville HS

Dale City ES

Fred M. Lynn MS
Graham Park MS
Vaughan ES
Washington-Reid PK
Woodbridge MS

Significant
HVAC Total

Improvements

Belmont ES $6,250,000
Bull Run MS $8,000,000
Coles ES $4,200,000
Dumfries ES $5,750,000
Hampton MS $7,000,000
Marsteller MS $12,000,000
Marumsco Hills ES $3,700,000
Neabsco ES $4,175,000
Porter TS $5,500,000
Potomac HS $11,000,000
Sinclair ES $3,600,000
Sudley ES $4,000,000
Tyler ES $2,700,000
West Gate ES $4,000,000
Grand Total $81,875,000



Presenter Notes
Presentation Notes
Here we’re detailing the 14 schools slated to receive significant HVAC improvements
Seven schools shown that will receive complete HVAC replacements with their Renovations


Maintenance — Other Significant CIP Highlights

(Fenestration)

Number
Projects of Total
Schools
Replacement of Critical Electrical 9 $6.325.000
Infrastructure
Replacement of Aging Intercom Systems 37 $3,100,000
Replacement of Aging Fire Alarm Systems 8 $1,376,000
Replacement of Inefficient Windows 5 $13.300.000



Presenter Notes
Presentation Notes
Here are several highlights of the CIP not otherwise shown. These improvements address critical infrastructure that must be maintained to ensure a safe and comfortable learning environment for our students and teachers

In summary, this year’s proposed CIP is characterized for the following
Utilization of independently produced Facility Condition Assessments (FCA’s), and their resultant Facility Condition Indexes (FCI’s) to prioritize renovation funds to where they are most needed
Addressing some enrollment anomalies
Significantly increasing funds to address long-standing deferred maintenance to ensure equitable learning environments. 
This is right-sizing the CIP to keep our students and staff safe, comfortable, and dry.
Now I’ll turn it over to Shakeel to review the high-level financial details


Artificial Turf — Practice Field Construction

Scheduled
Completion

School Name

2026

Potomac High School

Unity Reed High School

Battlefield High School

2027

Woodbridge High School

Forest Park High School

Hylton High School

2028

Gar-Field High School

Osbourn Park High School

Note: Revised March 10, 2025.



Presenter Notes
Presentation Notes
To ensure equitable access to practice fields, we will be undertaking the construction of a practice fields at each of the listed high schools. 
Currently there are artificial turf practice fields at several high schools (Freedom, Patriot, Gainesville, Brentsville, and Colgan High Schools).
This project will ensure that equitable athletic facilities are provided to students across the school division.
The construction order was developed to ensure that there was a geographic balance to the availability of artificial turf practice fields.






FY 2026 Budget Update

Superintendent’s
Advisory Committee on
Instruction Presentation

onN









Summary

The implementation of the Opverall enrollment 1s declining;
division’s Strategic Plan — PIVCS however; expenses for specific PWCS remains behind regional

Vision 2025 Launching Thriving student groups are increasing peers in per pupil funding
Futures — deives all investments (Economically Disadvantaged, despite our recent increases in

in the FY 2026 budget. Students with Special Needs, resources.

and English Learners).

PWCS has many critical Revenue estimates remain in flux
unfunded and underfunded as state and county budget
needs. processes unfold.









Presenter Notes
Presentation Notes
PWCS: 91,180  $18,069 + $3,846 = $350,678,280.00 
Loudoun    $21,915

PWCS: 91,180 $18,069 + $2,871 =  $261,777,780.00 
Fairfax      $20,940





Presenter Notes
Presentation Notes
Year-Over-Year Projected Enrollment Comparison

One of the primary drivers for the development of the FY 2026 budget is enrollment.

These enrollment figures are reflective of continued decreases in birth rates, as well as an on-going trend of domestic net out-migration from Prince William County. Relatively lower housing unit growth rates also contribute to the downward trend in enrollments.

The chart indicates a decline in elementary and high school projections, with a slight increase in the one-year projection at the middle school level. As these smaller cohorts continue to progress through, all three levels are expected to see declining enrollment projections. 

For the FY 2026 budget, our projected enrollment is 89,442, a reduction of 2,633 students from the FY 2025 projection of 92,105.




Presenter Notes
Presentation Notes
PWCS Students - Enrollment Trends

The chart on the left shows actual enrollment data from September 30 for the years 2018 to 2024, along with projections through the 2029-30 school year.
Each school division in Virginia submits their student enrollment numbers on September 30th to the VDOE. This count is used to track the overall student population in Virginia public schools throughout the academic year. 
 The projections from 2025 to 2028 indicate a decline in enrollment, followed by a slight increase in 2029.

While overall enrollment is declining there still are increases in specific student membership categories which require additional funding

The chart on right depicts the 5-year change in students with special needs, economically disadvantaged students, and English Learners. As follows:

Students with Special Needs increased by 11.3%

Economically disadvantaged students increased by 15%

English Language Learners increased by 23.3%
 





Presenter Notes
Presentation Notes
Operating and Debt Fund Summary

This schedule presents a comparison of our FY 2025 and FY 2026 budgets.

Revenues are reported by major line items, and the total available funds, including the beginning balance, amount to $1.89 billion.

Available funds will increase by $111.3 million from FY 2025 to FY 2026. 

Debt service expenditures increased by $6.7 million (5.8%).

Operating Fund Expenditures increased by $104 million (6.2%)






Presenter Notes
Presentation Notes
FY 2026 Budget Highlights

This chart provides a summary breakdown of the $111.3M budget increase. 

Compensation $83.2M

Change in Enrollment - This reports a net reduction in funding of $11.2M primarily due to a decrease in enrollment.

Strategic investments total $46.7 million, including $25 million in State funds received from prior-year approval

Other Changes and adjustments amount to decrease of $6.8m   











Presenter Notes
Presentation Notes















Presenter Notes
Presentation Notes



 










Presenter Notes
Presentation Notes
CIP

This chart shows a 5-year Capital Improvement Program, categorized by funding source and type of improvement.

The comprehensive plan estimates CIP costs at $1.09 billion, which includes $938 million from bonds, $135 million from a General Fund transfer, and $25 million from the use of proffers.

In FY 2024, PWCS proposed a $500 million Construction Fund Budget for building a new high school and two elementary schools. Due to the postponement of the high school's construction, we requested a balance carryover from the Board of County Supervisors at the end of FY 2024. This request ensures we can encumber funds for these projects in the coming years, complying with VPPA requirements. 





Presenter Notes
Presentation Notes
Debt Sales

In the next few years, bond sales will rise, then drop significantly in FY 2030 due to the completion of major projects in the next five years. 
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