PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES

L
Safe Schools Advisory Council - Agenda
November 24, 2025, from 6:30 - 8 p.m.
Purpose

The Safe Schools Advisory Council (SSAC) supports students, staff, and school safety through discussions on policy
questions and collaboration with various stakeholders. It also strengthens relationships between Prince William County
Public Schools (PWCS), government agencies, and the community on safety matters within established guidelines,
including auditing and safety-related reports (excluding student-specific information).

Norms

The SSAC will operate following the established expectations outlined in the bylaws and established norms.

6:30 — 6:40 p.m. Call to Order, Adoption of Minutes
6:40 — 6:55 p.m. Officer Elections
6:55 - 7:05 p.m. Strategic Plan ending FY25 (review and accomplishments)

Ron Crowe, Director, Security and Crisis Readiness

7:05-7:30 p.m. Strategic Plan 2030 (review recommendations and seek input)
Dawn Harman, Assistant Director, Security and Crisis Readiness
School Security Officer Framework

Training Certs - ASIS

¢ Mentor Program
e Connection and Strategy Huddle (CASH) Program
e Emerging Leaders SSO Cohort overview
e Security Dashboard
7:30- 7:45 p.m. Vape Program, Dawn Harman

e Update on installations and timeline
o Handbook provided to secondary principals

7:45 - 8:00 p.m. Classroom Trailers, SOC Update, and SSOs, Ron Crowe, Director

Classroom Trailers
e Tricorps staff
e Additional cameras
SOC Update
e New hours and stats from FY24
e Pilots for FY25
o D+ Evolv Settings
o Evolv - HS on E once a month, MS start in January

8:00 p.m. Adjournment

Next Meeting: January 26, 2025



