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Welcome

• Welcome/Introductions

• Approval of  Minutes

• Bylaws: Next Steps

• Immunization and Physical Update

• Hazel Health

• Supporting Mental Health

• Homebound Update

• Open Discussion

• Closing Remarks



Immunization Update: Spring 

Partnered with Mason and Partner (MAP) Clinic and Prince William 
Health District (PWHD) and provided 26 mobile vaccine clinics from 
March 12- June 4, 2024

• 13 High Schools

• 12 Middle Schools

• 1 KLC

• Vaccinated 1,876 students



Summer Immunization Campaign

• Global Welcome Center: Provided nursing support 1 day/week

• Nursing support: Immunization Non-compliance
• 3 nurses: 20 hours per week (June 17th – Aug 7th )
• 2 retired Nurses: 12 full days
• Reviewed immunization Non-compliance for each non-compliant student in PWCS
• Verified non-compliance in VIIS
• Contacted parents (phone calls, text messages, emails)
• Provided health resources

• Communications: 
• Weekly emails/text messages to parents

• School physicals & immunizations, 7th & 12th grade immunization non-compliance 

• Flyers & yard signs
• Admin Instant, Communicator, PWCS website



Summer Immunization Campaign

• Training and Collaboration
• Registrar training

• Global Welcome Center

• McKinney Vento

• Sentara Community Care Clinic

• Prince William Health District

• Mason & Partners Clinic

• Inova Cares Clinics

• Catholic Charities

• Prince William County Libraries

• Prince William Parks & Recreation 

• Prince William County Community Foundation



Summer Immunization Campaign

Summer Clinics 
• Mason and Partners Clinic

• 1 Clinic: Target Global Welcome Center families

• Provided free physicals, immunizations & TB testing

• Prince William Health District
• 10 vaccination clinics: Targeted 7th & 12th graders

• Sentara Community Care Clinic: Mobile Van
• 2 clinics

• Offered free physicals, immunizations & TB testing

• American Family Urgent Care
• Free school physicals for uninsured 

• Sponsored by Prince William County Community Foundation. 



Summer 
Vaccine 
Clinics

Mobile Clinics Date Total Students
Total Vaccines 

Admin
Total School 

physicals 

MAP July 12, 2024 9 unk

URHS July 30, 2024 78 130 vaccines

Sentara Mobile Clinic July 30, 2024 9 15 vaccines 6

URHS Aug 1, 2024 82 162 vaccines

RMS Aug 6, 2024 99 208 doses

RMS Aug 8, 2024 95 208 vaccines

CASA Aug 13, 2024 89 194 vaccines

Sentara Mobile Clinic Aug 13, 2024 31 31

PWHD Aug 15, 2024 80 161 vaccines

PWHD Aug 20, 2024 79 169 vaccines

PWHD Aug 22, 2024 19 39 doses

PWHD Aug 27, 2024 21 45 doses

PWHD Aug 29, 2024 16 29

American Family Urgent Care Aug 20-30, 2024 80

Total Vaccinated 707 1152 117



Immunization Updates: What was the cost?

Nursing hours invested over the summer: 560 hours

Total cost since March 2024: $ 39, 232.71 
• Nursing Salaries

• Food/Water

• Flyers

• Yard Signs

2,583 students were vaccinated & 117 school physicals provided from 
March – August 



School 
Physical 
Updates

SY 2024-2025         
Non-compliance 
Physicals only 7/8/2024 8/19/2024 9/9/2024

Elementary Central: 

Associate Todd 

Erickson 765 85 10

Elementary East: 

Associate Kimberly 

Werle 589 112 14

Elementary West: 

Associate Kimberly 

Gudinas 591 87 5

Total #  of students 1945 284 29



Immunization Updates: Middle School Meningococcal 
& Tdap 

SY 2024-2025      Middle 

School      (Tdap & Men) 

Non-Compliance 4/5/2024 6/14/2024 8/19/2024 9/3/2024 9/17/2024

Middle (including traditional 

and K-8): Associate: Corey 

Harris and Catherine Porter-

Lucas 2650 1532 192 13 18

Nontraditional 

(Independence & Pace 

West): Associate: Greg 

Hood 7 6 2 0 0

Total # of students 2657 1538 194 13 18

162 students excluded 8/19/24



Immunization Updates: High School 
Meningococcal 

Date Date Date Date Date Date Date Date Date

SY 2024-2025      

High School 

Meningococcal) 

Non-Compliance 1/30/2024 2/21/2024 5/3/2024 6/14/2024 8/19/2024 8/28/2024 9/3/2024 9/9/2024 9/17/2024

High: Associate Greg 

Hood and Keith Wolfe 5832 3674 1917 1645 296 26 28 30 34

Nontraditional 

(Independence): 

Associate: Greg 

Hood N/A N/A 86 62 13 10 9 2 3

Total # of students 5832 3674 2003 1707 309 36 37 32 37

302 students excluded 8/19/24



Immunization Updates: All Required 
Immunizations

Total # of Non-compliant 
students (immunizations 
only) SY24-25 7/8/2024 8/19/2024 9/17/2024

Elementary Schools 2139 349 144

Middle Schools 2195 320 69

High Schools 2930 535 110

Total # of Non-compliant 
students 7264 1204 323

Total Students excluded 665 8/19/24 
(immunizations and/or school physicals)



Plans for Fall 2024

• Continue to monitor Immunization Non-compliance monthly
• CTL provide support to nurses, parent liaisons

• Continuous Improvement Plan
• Focus on 7 High Schools

• Debrief  with PWHD, Sentara and MAP
• Plan for spring 
• What worked well, what didn’t work well

• Fall clinic with MAP and PWHD to offer vaccines to all non-compliant students

• Start MS & HS clinics in January

• Increase school communication to educate parents on immunization requirements 
“don’t wait to vaccinate!” 

• Professional development for nurses on immunization guidelines (CDC/VDH).

• Collaborate with Physicians in PWCS 

• Identify barriers as to why parents didn’t take advantage of  free clinics
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