
Emergency Action Plan (EAP)

Organization: Facility:

Type of 
Emergency Event:

Minimum Number of  
Staff Involved:

The following is provided as a template to facilitate the documentation of a specific Emergency Action Plan (EAP) 
to be followed during a particular type of emergency event managed by aquatic staff.  Individual Emergency 
Action Plans should be created for all emergency events involving the response of aquatic staff, detailing that 
response until care is completed or is transferred to emergency medical services.  An EAP is the basis for site 
specific application of ILTPTM skills. Refer to the CARMP Handbook for additional information about EAPs, including 
operating criteria.

Pool / Attraction:
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Emergency Action Plan Title:

Recognition of the Guest in Distress and Activation of the EAP

Equipment Detail

LEVEL ONE: Initial Response

Guest recognized under what conditions and by whom :

Describe the actions by the initial or "Primary" Responder  
(Include communication and equipment used during response):

How is the EAP activated;  
Does EMS need to be contacted? If yes by whom:

Describe all equipment items to be used by staff, including exact locations:
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LEVEL TWO: Secondary Response

Describe the actions by the "Secondary" Responder as this person provides direct assistance to the "Primary" 
 (Include communication and equipment used during response):

LEVEL THREE: Tertiary Response

Describe the actions by any remaining Line or Supervisory Staff in response to this emergency event 
(Include communication and equipment used during response):

Describe the actions of the Lifeguard Emergency Responder Team  
as they provide care to the guest until care is transferred to EMS or the guest is released:
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TEAM MANAGEMENT
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Emergency Action Plan (EAP) 
(Continued)

Emergency Action Plan Title:



Emergency Action Plan (EAP) 
(Continued)

Emergency Action Plan Title:

FOLLOW UP TASKS
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Detail the specific follow up tasks to be completed by LIFEGUARDS and other Line Staff in 
that were directly or indirectly involved in providing care during this incident:

Detail the specific follow up tasks to be completed by SUPERVISORY STAFF:

REPORTING INCIDENTS TO  
JEFF ELLIS & ASSOCIATES, INC. 

  
 You should consider any aquatic or non aquatic incident (where lifeguards provided care) resulting in a guest or 
staff member requiring resuscitation, oxygen delivery, CPR, spinal immobilization, AED use, or hospitalization as a potential 
catastrophic aquatic incident. IMPORTANT NOTE: Even minor incidents may receive significant media attention depending 
on the level of news occurring on a particular day. 
  
 You MUST call Ellis & Associates, Inc. at 1-800-742-8720 within one (1) hour of any aquatic incident which meets 
the definition above. Failure to comply with this reporting requirement jeopardizes the ability of Ellis & Associates, Inc. to 
properly investigate the incident and assist you legally and may jeopardize your client status.  
  
 Please have the following information ready for the initial phone report: 1) Client name; 2) Contact person; 3) Direct 
phone and cell phone numbers; 4) Brief description of the incident.  A Jeff Ellis & Associates, Inc. representative will follow 
up with you by phone, based upon the information provided by you during your initial reporting and will determine what 
additional action is needed.


Emergency Action Plan (EAP)
The following is provided as a template to facilitate the documentation of a specific Emergency Action Plan (EAP) to be followed during a particular type of emergency event managed by aquatic staff.  Individual Emergency Action Plans should be created for all emergency events involving the response of aquatic staff, detailing that response until care is completed or is transferred to emergency medical services.  An EAP is the basis for site specific application of ILTPTM skills. Refer to the CARMP Handbook for additional information about EAPs, including operating criteria.
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Recognition of the Guest in Distress and Activation of the EAP
Equipment Detail
LEVEL ONE: Initial Response
LEVEL TWO: Secondary Response
LEVEL THREE: Tertiary Response
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Emergency Action Plan (EAP)
(Continued)
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REPORTING INCIDENTS TO 
JEFF ELLIS & ASSOCIATES, INC.
 
         You should consider any aquatic or non aquatic incident (where lifeguards provided care) resulting in a guest or staff member requiring resuscitation, oxygen delivery, CPR, spinal immobilization, AED use, or hospitalization as a potential catastrophic aquatic incident. IMPORTANT NOTE: Even minor incidents may receive significant media attention depending on the level of news occurring on a particular day.
 
         You MUST call Ellis & Associates, Inc. at 1-800-742-8720 within one (1) hour of any aquatic incident which meets the definition above. Failure to comply with this reporting requirement jeopardizes the ability of Ellis & Associates, Inc. to properly investigate the incident and assist you legally and may jeopardize your client status. 
 
         Please have the following information ready for the initial phone report: 1) Client name; 2) Contact person; 3) Direct phone and cell phone numbers; 4) Brief description of the incident.  A Jeff Ellis & Associates, Inc. representative will follow up with you by phone, based upon the information provided by you during your initial reporting and will determine what additional action is needed.
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E&A Staff
Client Template 15 - EMERGENCY ACTION PLAN
A basic plan that will be followed for a given emergency event.
	ENTER YOUR LOGO HERE: /9j/4AAQSkZJRgABAQEA3ADcAAD/2wBDAAMCAgMCAgMDAwMEAwMEBQgFBQQEBQoHBwYIDAoMDAsK	Indicate the minimum number of staff that need to be involved to make this plan work.: Prince William County Public Schools
	Indicate the minimum number of staff that need to be involved to make this plan work.: PWCS Aquatics Center
	Indicate the minimum number of staff that need to be involved to make this plan work.: 2
	Select from the drop down list the appropriate Emergency Event type that is being addressed in this EAP for the particular pool or attraction noted in this document.: Unconscious Guest (On Land)
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: Competition/Leisure Pools
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: Unconscious Guest  (Land)
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: The primary lifeguard, would recognize the unconscious guest while scanning pool deck or down from rotation making rounds in facility.
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: The primary lifeguard will come down from stand if seen in rotation.  If out of rotation, primary lifeguard will alert other staff of emergency.  Primary lifeguard will start with making sure the scene is safe to enter and will put on gloves and check for response.  If no response, they will then check pulse for 10 seconds and perform either rescue breathing or CPR depending on pulse until help arrives from other lifeguards and EMS personal.
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: The primary lifeguard will blow two-long whistles indicating to secondary lifeguards/other staff of the major emergency.  Manager/Head Lifeguard will then alert Front Desk Attendants to call 911 for EMS support. 
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: Lifeguard in chair is utilizing their rescue tube worn properly, hip pack which includes gloves and resuscitation mask inside, and whistle.  A Crash Bag which includes free flowing oxygen, AED, suction device, first aid supplies/extra gloves, pulse oximeter, BVM (multiple sizes), and non-re-breather mask (multiple sizes) along with Backboard are located outside of the Aquatic staff office.  Multiple backboards are also located around whole facility.
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: Upon hear the two-long whistle blasts, the secondary lifeguard will take over the zone where the primary lifeguard was stationed. The secondary lifeguard will blow one long whistle to clear pool of all patrons.  They will remain at their station until everyone is cleared from their zone, then will come down and assist the primary lifeguard by getting equipment and proper care of guest.  If out of rotation, secondary lifeguard will blow one long whistle to clear pool and assist primary.
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: Front Desk Attendants and other available staff will receive direction from Manager/Head Lifeguard to call 911 for EMS support.  They will stay on the line and relay information to 911 and Manager/Head Lifeguard.  They will then assist by clearing a path for when EMS and helping with crowd control.
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: Primary will arrive first and ensure scene is safe and will put on gloves and check for a response and a pulse.  They will also ensure 911 is called and pool is cleared.  This action can also be down by secondary lifeguard or Head Lifeguard depending on when others arrive on scene. All staff involved will then glove up, check for a pulse, and render appropriate care until EMS arrives.  
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: Unconscious Guest Rescue (Land)
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: Unconscious Guest Rescue (Land)
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: The lifeguards will call their supervisors (Aquatics Operations Coordinator & Aquatics Manager) if they were not present at the time to inform them of the incident.  The Lifeguards will complete a patron injury report, rescue report to document incident.
	ENTER what specific tasks or procedure to be completed by SUPERVISORY staff immediately following the emergency.  This should detail the specific actions of key staff in regards to completion of the organization's established procedures and E&A reporting requirements.: The Aquatics Operations Coordinator will immediately report to Aquatics Manager about the Unconscious guest incident.  The Aquatics Manager will then report to other pertinent supervisory staff within one hour of incident.
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