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Components of population change affecting K-12 student
enrollment in Prince William County o
opulation growth from migration is no

> Population decline recorded in NOVA for first time since eatliest record in 1970.12 longer observed post pandemic in NOVA.

» Outmigration occurring in NOVA to its exutbs, greater Richmond Metropolitan Area, EAOI 05 3 RO ORI
and growing metros in the Southern United States.? exurb;/[and grz.ater ilChmond

> Selective outmigration potentially contributing to aging counties throughout Virginia.> S

» Declining birth rates observed in PWC (see chart below and map at lower-right)

Baltimore

0 4 Annapolis
A hington

Dover

Prince William County Births by Year o Change from Migration
6,600 between 2020 and 2022

6,467 6,455

I Declined over 1 Percent
[ Declined 0 to 1 Percent
[ Grew0to 1 Percent
[ Grew 1 to 2 Percent
I Grew over 2 Percent

PWC experiencing an overall
decreasing trend in birth rates
since 2014.

5‘600 Johnson

Knoxville Greensboro

Ourham Rocky

5,400 Mount
2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 Raleigh Source: StatChat 2023.

I People population overall: Northern 1V irginia Regional Commission. novadashboard. (n.d.).
https://www.novaregiondashboard.com/population##:~:text=births%20and%20deaths.Northern%20Virginia’s%20demographics%20shifted %020gteatly.,by%20an%20estimated %207%2C800%20petsons. 3

2 Where Is Virginia’s Growth Occurring? You Might Be Surprised. (2023, February 3). UVA Today. https://news.virginia.edu/content/where-virginias-growth-occurting-vou-might-be-surprised

? After a decade of slow growth, many of Virginia’s exurbs are booming again | StatChat. (2023, January 30). https://statchatva.org/2023/01/30/after-a-decade-of-slow-growth-many-of-virginias-exurbs-are-booming-again/



https://www.novaregiondashboard.com/population#:~:text=births%20and%20deaths.-,Northern%20Virginia’s%20demographics%20shifted%20greatly.,by%20an%20estimated%207%2C800%20persons
https://news.virginia.edu/content/where-virginias-growth-occurring-you-might-be-surprised
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| Males (%) mX (%) ©IFemales (%)|
Stud 11
tuaent enrollment | | | | | | |
° ° 12th 4.2% 7,244 3.9%
populatlon structure 1n T | oo | ||
11th 4.0% 6,927 3.8%
PWC S ‘ ‘ ‘ ‘ 0.016% | | |
10th 4.4% 7,603 4.2%
‘ ‘ ‘ ‘ 0.019% | | | |
» Student-enrollment-population pyramid is top heavy with oth 4t 7,519 a1%
observable constrictions at its base (at right). High | | | | | |
» Progtression of cohorts without rising birth rates and/or net in- Bth 3% 6.7)2 37%
migration would likely lead to student enrollment declines over ‘ ‘ ‘ 0.008%¢ | | |
. 7th 4.0% 6,914 3.8%
time.
3 | | | 0.007% | | |
g 6th 4.0% 6,909 3.8%
Middld l I I 0.010% I I I
Smaller cohorts in lower grade 5th 4.0% 6,842 3.8%
levels replacing larger, upper | | | o007 | | |
cohotts, in the future could 3.9% 6,666 3.6%
contribute to decreasing student | | | 0.005% | | |
entrollment. 4.0% 6,823 3.7%
| | | 0.009% | | |
3.8% 6,562 3.6%
I R —
. 36% 6,128 3.4%
| | | 0.009% | |
KG 3.2% 5,595 3.1%
Flementax ! ! ! e ; ;
5% 4% 3% 2% 1% 0% 1% 2% 3% 4% 5%
Percent of Overall Student Population 4
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New housing

Prince William County

Historical and Projected Annual Housing Unit Change Construction trends in

= PWC

4w Historical | Projected wd . .
2,999 » Actual rates of new construction in PWC

exhibit a general decreasing trend.
> Projected rates of new construction in PWC
2410 exhibit a general increasing trend.

3,000

Increasing trend being
projected in the rate of
residential construction.

2,500

Decreasing trend observed
in the actual number of

» New model of projecting new housing:
* Moved from a top-down approach to
bottom-up
*  This approach allows historical build
rates of development to indicate how
many units will be built per year
* Tor developments that don’t have a
specified build rate, the county average
for that unit type is applied

2,000 residential construction.
1,801

1,498

1,500

1,381

1,195 1,144

1,023
1,000

816

Years 4-6 reflect the incorporation
of projects currently undergoing
rezoning into the model. These years

500 413

have more variability with
N uncertainty of projects receiving
A approval.
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Note — historical
enrollment data
from 2020 were not
used in the
projection
calculations with the
intent of smoothing
the effects of pre-
pandemic and post-
pandemic student
enrollment trends.
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80,000 -

60,000 -

40,000 -

20,000 -

Prince William County Public Schools

Historical and Projected Enroliment

@ Historical Projected =

v PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
v LAUNCHING THRIVING FUTURES

Projections suggest
decrease of 3,776

students over five years.
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Note — historical
enrollment data
from 2020 were not
used in the
projection
calculations with the
intent of smoothing
the effects of pre-
pandemic and post-
pandemic student
enrollment trends.
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Prince William County Public Schools
Historical and Projected Enrollment by School Level
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Prince William County Public Schools
Historical and Projected Enroliment
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Capacity projects forthcoming in S o z
CIP FY 2026-30 identified for discussion

» New Construction

[ Magisterial District
@ New Construction

Gainesville

@ Capacity Enhancement

@ Renovation

* Occoquan Elementary School (Replacement)
*  Woodbridge Area Elementary School

* Potomac Shores #2 Elementary School o
* 14% High School

ton
Y
al

Penning
Tradition

Brentsville
Brentsville B2 Octoquan
> Addltlons ‘ Bréntsville Transportation ooy
) o The Nokesville School AT Replacement
* Pennington Traditional School School
. . Vaughan Fred Lynn
*  Washington-Reid Preschool Center e A o
Woodbridge MS ~ Woodbridge Area
. Elementar
* The Nokesville School Dale Ciy '
. Woodbridge
*  Marsteller Middle School
[ ] Dale Clt}r Elementar§v SChOOl Washington-Reid (PK) ° @ potomac Transportation:

Potomac

WJ\r £

S
Data: Prepared by Planning, Facilities Department
Magisterial Districts 0 1.75 35 7 Miles Prince William County Public Schools

School Facilities L Map Prj. WGS 1984 Web Mercator

November 2024
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Renovation projects forthcoming in S A e iy z
CIP FY 2026-30 identified for discussion

» Renovations
* Brentsville Transportation Center

[ Magisterial District
@ New Construction

Gainesville

@ Capacity Enhancement

@ Renovation

ton
Y
al

Penning
Tradition

* Potomac Transportation Center .
*  Graham Park Middle School g

* Vaughan Elementary School
* Fred Lynn Middle School o

Brentsville

: : Bréntsville Transportation Oceoquan
«  Woodbridge Middle School &
. . 1‘4th High eplacement
* Brentsville High School Sehool
. Vaughan Fred Lynn
* Dale City Elementary School D S B e
Elementary
Dale City
Woodbridge
Washington-Reid (PK) ° @ potomac Transportation:

Potomac

WJ\r £

S
Data: Prepared by Planning, Facilities Department
Magisterial Districts 0 1.75 35 7 Miles Prince William County Public Schools
School Facilities T i e T T Map Prj. WGS 1984 Web Mercator

November 2024
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New Construction

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES

Occoquan Elementary Replacement Overview

» Overview Projected Elementary School Capacity Utilization .«#g¥
.. ) . 2029-30 School Year (East) - Including PK e
* Additional Program Capacity: 226 for a total capacity of 719 chool Year (£ast) - Including
. Park Capacity Utilization
*  Scheduled opening: December 2025 L tran a0
. . .. Manassas [ 81% to 94%
*  Opvercrowding relief is intended for only Occoquan Elementary (see table below) e i
* The new replacement will help alleviate overcrowding in Occoquan and create i

opportunities to introduce sections of ECSE and other special education programs.

\ Westridge

— 110% Capacity
B 1= | s
4, LakelRidge ES
T/ ? Lake Ridg

»/ =

Marshall b
101% Capacity \ 104% Capacity( spiinguionds
-7 Seats L~ 27 59’,‘5\3 951 Capacity
3'Seats ]
/Kemda,e\‘,’u/‘o\d Bridge|
08% Capa: 81% Capacity 520 Sapack
67,5eats” £73 Seats

1
Rosa Parks 32 Seats 5
84% Capaclty
113 Seats

( Minnieville L"g/,, 82% Capau

En(ervnse Jenkns 11155%5‘3 Belmont.

= umf 96% Capacity 1355 ™ i 110% Capacity
oy e 2024 Total Projected Student Seating Availability rﬁx uwg [;p:my Lo 'Z‘Z‘;;J 17 seor TRMESTTRg 114% Coenfi [ Svausha ,S =
lassrocoms . of m . : PN = %
CIP Region School Name Program | Addressing | LoPord K (e (e e = L S I i AT ) b Kyt vilson I L o i | 55% Capocty
Capacity ~ Overcrowding . C o Students N 893 Capacty — Montdiir 82 Seats =
(count) Capacity 2024-25 | 202526 | 202627 | 2027-28 | 202829 | 2029-30 ,50 sm 0y {V 7 c;;ac.w
= = Hend: o a ts >
Total 5,522 7] 2,019 249 200 446 500 516 508 395 o s i T
Antietam Elementary School 877 0 0 48 126 158 175 187 106 193 ey W “I;a,ma
T 264 5eats oo bt g 207 Capacity
John D. Jenkins Elementary 737 0 0 74 08 55 57 3 a5 100 pacity 35 Seats
School - - 3
Lake Ridge Elementary School 802 0 0 54 142 127 160 181 181 197
Occoquan Elementary School 493 & 585 8 -81 -55 44 -37 -20 -33|
Old Bridge Elementary School 569 0 0 56 52 49 45 61 61 73 we%:"c'f;::cicy
Rockledge Elementary School 530 1 551 9 40 65 58 52 77 89 S3>Seate 2
Lake Ridge
Springwoods Elementary School 849 1 873 28 4 11 22 A7 65 43 T

., Triangle i
/ 103% Capacity

Westridge Elementary School 665 0 0 8 19 36 27 21 A7 67 R 15 Sets 1
Total (After CIP) 400 672 726 741 734 &2 k.
Percentage Utilization 928%, 88.3% 874%: 871% 872% 89.2% \ Y

New School - Add'l Space 226 226 226 226 226 ‘g\%‘

Quantico

Addition - Add'l Space

. 5 Occ ES - Data: Prepared by Planning, Facilities Department
Add'l Space Location Replaceme ES23 0 07515 3 Miles Prince William County Public Schools
P! Final_ES_CIP + Map Projection: WGS 1984 Web Mercator Auxiliary Sphere

nt

October 2024
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New Construction

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES

Woodbridge Area Elementary School Overview

» Overview
. . Projected Elementary School Capacity Utilization .
* AﬁUClPated Program Capacity: 632 2029-30 School Year (East) - Including PK

* School is delayed until the 2026-27 school year zis Capacity Utiization
*  School within the Cardinal and Neabsco Mills/Northern Route 1 CIP Regions Mansssas Do

[ 95% to 105%

intended to receive overcrowding relief (see tables below) e

N Greater than 120%

* The Woodbridge Area School will provide the necessary space for specialty program
growth and possibly eliminate the need for portable classrooms

Westridge
- 110% C ity
\j\/kz -67. 5:2:
| s
rier Projected Student Seating Availability ~) L \—’“7/\#7 e
C i ili ity - i hall Per
CIP Region School Name PK (based on facility capacity - PK students included) 2\ mly::,:ﬂ;ﬂfy \ L\] 1;‘ 4 Cnar:) i Ln" -
Students . . Seats L~ U 27 Seats P gapaaly
2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2029-30 o S & swswm 0 5T 107% Capacity,.
- e fp«am 81% Capacty [ 87% Capaciy - zare

Total 3,730 21] 4,166 145 17 28 128 244 345 370 e é 67,5eats” 73 Seats o

Bel Air Elementary School 77 2 456 24 27 35 46 80 84 106] 84% Capacity N Minnieil L- 520 Capacity

Dale City Elementary School 369 B 467 2 -83 91 -8 -104 -86 87| s S s ggngggzm g core Jenkins usgears«gwf:'g';;m

Fitzgerald Elementary School T 8 936 1 69 -81 -6. -12 -37 22 A 118% Capacity 79% Capacity, 17 Seats mf‘;g‘;‘;‘;g gﬁ’ﬁtgha@; 256 Seats

Henderson Elementary School 64 4 )61 2 60 48 5 102 100 H o 68 Seats G55 2] 7593 Canheity I sli’é'“\ Potomac View

Minnieville Elementary School 619 1 639 27 34 36 58 28 137 135] \f\ Kyle Wison e DSt anumsco il ) $5% Chacy

Cardinal Neabsco Elementary School 688 1 707 20 48 81 106 140, 147 150| N o Mot - (R SIHY g, Capacity L 92 5o
otal (After CIP 17 28 444 560 26% Capacty e oy 55562 (ratherstone|
Percentage Utilizatio 995% 992% _ B90% 86.2%  837% B31% 5 R — 9%“;;‘;‘;:5"“
New School - Add'l Space 316 316 316 316 "eQde"“” 103% Cawﬁv
190% Capaci -22 Seats
Addition - Add'l Space 88 Seats
i LirTiliise Lees lvama
Add'| Space Location Area ES 5% Capaciy
80%, Capamy 35 Seats

133 Seat
River Oaks!
84% Capacity;
95 Seats)

2024
Portabls . . P
2024 Cl:sum;s Program 2024 Total Projected Student Seating Availability

CIP Region School Name Program Addressing (;i::":ﬁ:l:d PK (based on facility capacity - PK students included)
Capacity | Overcrowding "M% Students

Swans Creek;

Dumfries 90% Capacity
feount) —  apacity 202425 | 202526 | 200627 | 202728 202829 | 2029-30 e, §25ats - coVingto i
pac
Total 4,104] 16 2,369 219 68 165 195 256 306 303
Belmont Elementary School 551 0 0 26 73 51 36 4 -33 -56) ml;jﬂc"fp‘im
Featherstone Elementary School 430 3 485 18 -24 -1 10 20 22 14 -\ ~18 Seats
Kilby Elementary School 708 0 0 67 80 92 93 110 124 128
Leesylvania Elementary School 77 0 0 32 6 20 33 50 47 35)
Marumsco Hills Elementary 531 7 659 36 -24 31 23 ar 70 85| y L‘ J
Neabsco Mills /| Potomac View Elementary School 549 3 602 40 -6 13 29 45 62 82 -z ’
Northern Route| Vaughan Elementary School 566 3 623 20 -37 -31 -29 -10 14 15 Quaceis
1 Total (After CIP) 68 165 511 672 622 619 ;
Percentage Utilization 98 3% 96 0% 88.4% 87.1% 859% 86.0% Datad Prepared by Planning, Faciities Department
New School - Add'l Space 316 316 316 316 ES23 0 07515 3 Miles Prince William County Public Schools
o ’ Final_ES_CIP Map Projection: WGS 1984 Web Me tor Auxill Sphe
_ I_ES_ et
‘Addition - Add Space inal lap Projection o daecal Aoy Splare
Woodbridge
Add'l Space Location Arza ES
(50%) 1 2




New Construction

Potomac Shores #2 Elementary School Overview

» Overview
* Anticipated Program Capacity: 1,050
*  Scheduled opening: 2027-28 school year

* School within the Cherry Hill CIP Region intended to receive overcrowding relief

(see table below)

*  The available space is expected to keep decreasing beyond the 5-year CIP window
due to the ongoing anticipated new residential development in this area

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES

Projected Elementary School Capacity Utilization I'
2029-30 School Year (East) - Including PK ~

2024
Portabl - . S
2024 Cla:sroo;s (I;rlogrém 2024 Total Projecl?fi Studen.l Seating Avallabfllly
CIP Region School Name Program  Addressing | COPRCW {bzesdbnBCilicapsciio K Stuesnts incuaed)
Capacity Overcrowding With Trailer Students .
(count) Capacity 202425 | 202526 . 202627 | 202728 = 202828
Total 4,436 28 5,003 167 -574 -539 -444 -443 -449 -547
Covington-Harper Elementary 796 8 964 35| 224 288 3261 443 494 569
School
Dumfries Elementary School 395 6 508 34 61 -49 =T 14 -9 -35
Pattie Elementary School 628 5 733 34 -160 -167 173 -193 -206 215
Cherry Hill River Oaks Elementary School 612 4 6591 13 -52 -35 -2 28 73 95
y
Swans Creek Elementary School 618 1 638 25 9 15 42 68 68 62
Tnangle Elementary School 710 2 749 26 -91 63 -23 -17 -9 -18
Z s Ele G 9
Tohl (Aﬂer CIP)
Percentage Utilization 112.9% 112.2% 110.0%:  88.9% 89.0%: 90.8%
New School - Add'| Space 1,050 1,050 1,050
Addition - Add'l Space
Add'l Space Location ;?;??2

Manassas
Park Capacity Utilization

I Less than 80%

[ 81% to 94%

[195% to 105%

[ 106% to 119%

N Greater than 120%

Manassas

Westridge
'\S NS . 267 Seats
K, sy Lekordse eSRELCS

5 =
} Marshall > Penn
101% Capacity \ ¥\ ]104% Capacity, Sﬁmgm e
-7 Seats L~ 27 Seats 950 Cax)aaty
AR 3'Seats |
/Kerrydale\‘/’\)/sro‘d Bridgel
/ 1089 iy (1% Copacy = 573 Capacity
Rosa Parks -32 Seats o7 sesig Z el
84% Capac,w /Mmmeule "g/‘, 82% Capacity
‘ 113 Seats En(erpnse 78% Capacity, Senkine /128 Seats 3. Belmont
L i M:Aulllfe 96% Capacity 135562t 1140 110% Capacity
r\x us% Capamy N7sa/ c.‘,ﬁmy 17 Seats 1L .Capactty [aug "‘"5 -56 Seats
» f -68 Seats =5 3
N— Kyle Wilson
Hill
A s copd o S ypigdinl
e St Ne,bm /S 3t

55583 (raatherstone|
TR 7% Capaciy

Fizgerald <14
- Wg; e

90% Capacity -22 Seats
e Li
95% Capacity
35 Seats

Ash land.
71% Capacity
264 Seats

MarV‘Wx\ liams

Yo .Capacity,

Dumfries
109% Capacity

\asse.l

= Triangle
103% Capaci
'\ -18 Seats

Quantico

Data: Prepared by Planning, Facilties Department
0 07515 3 Miles Prince William County Public Schools
Map Projection: WGS 1984 Web Mercator Auxiliary Sphere

October 2024

ES23
Final_ES_CIP
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New Construction

PRINCE WILLIAM COUNTY PUBLIC

%
<

14" High School School Overview and Considerations

> Overview

Approved Capacity: 1,400
Schedule opening: 2029-30 school year
Schools intended to receive overcrowding
relief

o0 Charles J. Colgan Sr. High School

o Forest Park High School

o Freedom High School
May include Robotics (aquatic) / Drone Lab,
school-based clinic

> Considerations

Transfer rates are contributing to

overcrowding

Specialty Programs: consider replicating

specialty programs that Osbourn Park HS

offers to reduce overcrowding from transfers
o Approximately 625 students transfer

from eastern high schools to Osbourn
Park

High Transfer Rates

SCHOOLS

LAUNCHING THRIVING FUTURES

Projected High School Capacity Utilization I'
2029-30 School Year - Excluding PK ~

School School Year
Difference
2023 2024

Battlefield High School 1.101 1.109 {3%
Brentsville District High School 0.883 0.873 0%
C.D. Hyltan High School 1.133 1.113 ‘.0%
Charles J. Colgan Sr. High School 1.150 1.143 -5.7%
Forest Park High School 1.241 1.206 i.S%
Freedom High School 0.823 0.808

Gainesville High School 0.921 0.989

Gar-Field High School 0.825 0.839

Osbourn Park High School 1.348 1.335

Patriot High School 0.986 0.970

Potomac High School 0.737 0.750

Unity Reed High School 0.887 0.843

Woodbridge High School 0.989 1.001 I

Examples
Osbourn Park: 33-percent
more students attend than

are zoned to it.
Potomac: 25-percent
fewer students attend than
are zoned to it.

Capacity Utilization
B Less than 80%
[181% to 94%
[195% to 105%

[ 106% to 119%
B Greater than 120%

Chanfilly
Battlefield
72%  Capacity]
565 Seats,
Centreville Al
Haymarket
Gainesville High
929% Capacity Unity,Reed, Burke
200 Seats 675 Capacity, S|

791!5eats)

13590 Capacity;
544 Seats

Woodbridge High

Brentsville
86% Capacity
151 Seats

Catlett
484 Seats (\J
Freedom
115% Capacity
-309 Seats
Forest Park
113% Capacity.
270 Seats -
\
Potomac High
91% Capacity
221 Sﬂntsf
)
Data Prepared by Planning, Facilities Department

99% Capacity
37 Seats
Gar-Field Wootbridge
83% Capacity

Ld

HS23 0 15 3 6 Miles
Final_HS_CIP bttt

Prince William County Public Schools
Map Projection: WGS 1984 Web Mercator Auxiliary Sphere

October 2024
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New Construction
v/'l’km(i WILLIAM COUNTY PUBLIC SCHOOLS
14" High School Continued

LAUNCHING THRIVING FUTURES

Projected Student Seating Availability
School Name Capacity | Class- mmmm:’ (based on facility capacity)
rooms
2024-25 | 2025-26 : 2026-27 | 2027-28 i 2028-29 | 2029-30 : 2030-31 | 2031-32
Total 28,754  43] 13,954 1 521 682 881 879 862 919, 1,25
Battlefield High School 2,053 6| 21790 10 9@ 203@ 276@ 419@ 565@ 677@ 6829 —
Gainesville High School 2,557 0 00 410 80O 1810 1390  142@ 2000 233@ 291 These seven schools, anticipated to
Patriot High School 2,053 0 00  TTO  1399@ 187/@ 354@ 4420 4%@ 591@ 675 be impacted by the 14" High
Brentsville District High School 1,110 0 0@ 2670 25%8@ 207@ 199@ 1630 151@ 166i@ 177 School, are projected to be
Unity Reed High School 2409 5 2514@ 452@ 451@ 550@ 653@ T16@ TH@ 8@ 882 overcrowded by approximately 495
Osbourn Park High School 2430 7| 2577l@ 2020 0@ 325@ 404@ 607 @ -844@ -1.007@ 1,202 .
= ;. 5. ;. 5. ;. 2 seats in 2029-30
Charles J. Colgan Sr. High School 2,053 10| 2263@ -868@ -837.@ -883@ -885@ -907@ -1.023@ -989.@ -1,020
C.D. Hylton High School 2,053 0 0@ 2470 259@ 2760 35000 3750 3650 38O 381
Forest Park High School 2,053 3] 2116/@ 245@ 260@ -266@ 273@ 293@ -270@ -298@ 270
Woodbridge High School 2734 0 00 880 67O 140D 00 7O 3O 600 111
Gar-Field High School 2,839 0 0@ 429@ 492@ 5H@ 487:@ 487@ 484@ 392/@ 435
Freedom High School 2,053 12 2305|@ -186@ 258@ -250@ 283:@ 327 @ -309@ -264@ 233
Potomac High School 2,357 0 0@ 208@ 310@ 287 @ 268@ 286@ 221@ 189@ 200
[Total (including CIP measures) 4 521 682 881 ]
|Percentage Utilization' 99.9%; 98.2%: 97.6% 96.9% 9uf 3% . Number of available seats in
Proposed and Approved CIP Solutions SY2029-30 anticipated to be
14th HS :
Vit (Mid- approximately 2,262 and
New Schools County) o 9
AddT continues to increase over the

1400 © 1,400 | 1,400
next two years

15




Capacity Enhancement - Addition

Pennington Traditional School

» Overview
e Adaptation / Conversion of the existing elementaty school
design
*  Current Approved: Addition of 8 classrooms
* Proposing adding two classrooms to a total of 10 classrooms
o The addition will include four general education
classrooms, as well as six specialty rooms (music, arts,
science, and SPED)
*  Scheduled opening delayed to 2027-28 school year
o Due to the school’s location in the City of Manassas, the
permitting process for special use permits is taking
additional time

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES

I'
-

Washington-Reid Preschool Center

» Overview
*  Current Approved: Addition of 15 classrooms
o This addition is intended to help the growing need for
preschool programs on the eastern side of the county
*  Schedule opening 2027-28 school year
* Renovation increasing scope to include:
o Full kitchen
o HVAC Replacement
o ADA improvements
o Additional parking to accommodate staff

16




Capacity Enhancement - Addition '

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES

The Nokesville School and Marsteller Middle School Overview and
Proposed Solution

> Overview

¢ Current Approved: Addition of 30 classrooms (20 elementary 24 Clooms PO 0 T TR nT e s il
d 1 O ddl CIP Region School Name Zroglam Ocddre:i;g Corrr::ined . :K (based on facility capacity - PK students included)
an mi c apacity ercrowding With Trailer Students ;
) . o (eount) Capacity 202425 | 202526 | 2026.27 | 2027-28 202829 202930
o A 30 classrooms addition would eliminate most of the green space Total 7281 B[ 1714 100] 1261 1390]  1505] 1oo4]  1024] 1349
o  Sewer capacity constraint is currently under review by County and Bennett Elementary School 781 4 om 25 34 ° 34 78 435 5
Bristow Run Elementary School 795 0 0 24 232 228 252 281 297 295
PWCS consultants Cedar Point Elementary School 823 0 0 14 308 337 354 350 359 3%
L. . . Glenkirk Elementary School 805 0 0 19 254 303 342 380 300 395
* Elementary schools within the Linton Hall CIP Region are _
The Nokesville School 617 9 836 2| 1260 168 190, -260 206, -362
Slgnlﬁcantly undercapaaty Piney Branch Elementary School 880 0 0 16 119 158 179 200 194 167
Linton Hall Victory Elementary School 840 0 0 B4 179 108 226 246 275 306
T. Clay Wood Elementary School 912 0 0 20 161 201 261 303 341 387
> luti Chris Yung Elementary Schoal 828 0 0 44 100 124 9] 106 9% 40
Total (After CIP) 12611390 1509 1777 1767 1592
Proposed Solution
*  Reduce the size of The Nokesville School addition to a 10 e e e
o . . The
classrooms addition for the elementary section o e p— torenas
10-room)

o  Consider constructing the addition to meet middle school

specification (multipurpose)
o Schedule opening: 2027-28 school year rogam | Potatie ije?:ads :;u:::atcﬁ?;tl:i:;zl}ability
e Propose a 10 classrooms addition for Marsteller Middle School School Name Capacty | C2°°-
with the reduced size of The Nokesville School addition 202425 | 202526 202627  2027-28 | 202829 | 2029-30
o Scheduled opening for Marsteller: 2028-29 school year Gainesville Middle School 1,422 0 -::1;::- 24 . 93 . 119 . 2070 2570 334
* With the addition at Marsteller, explore redistricting nearby ?:;Srt\legzg:ﬁsgjzcl’m 1’13; 2. ji. ';; . ??. _g;: E: : Eg

elementary and middle schools to maintain the current coincident
attendance areas for The Nokesville School
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Capacity Enhancement — Addition / Major Renovation

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES

Dale City Elementary School
Overview and Proposed Solution

Portable A q [T
Program Projected Student Seating Availability
2024 Classrooms 2024 Total m " "
CIP Region School Name Program | Addressing ; :2::"& PK {based on facility capacity - P studants included)
> Ovetrview Capacity | Overcrowding |\ “8"2"%¢  Students

count
{ 3 Capacity 2024-25 | 2025-26 | 2026-27 | 2027-28 | 2028-29 | 2028-30

*  Facility Condition Index (FCI) indicates this school is Total 5.730 4166 (L G 2 R I
. . Bel Air Elementary School 417 2_| 456 24 27 35 46 80 84 106#
Dale City Elementary School 369 5 467 29 -83 -91 -88 -104 -86 -87|
neXt 1n the queue for renovatlon Fitzgerald Elementary School 773 8 836 13 -69 -81 -63 72 -37 -22|
: b : I El 864 4 961 23 60 48 69 102 100 88
* Dale Clty Currenﬂy utilizes 5 POItabl@ classrooms on-site Minnieville Elementary School 619 1 539 27 34 3% 58 98 137 135‘“
. . . . ardinal Neabsco Elementary School 688 1 707 29 48 81 106 140 147 150

for various purposes, including Art/Music, PreK, EL et 7] 78] aa| G0 %A
. Percentage Utilization 99.5% 99.2% 89.0% 86.2% 83.7% 83.1%)|
support spaces, SPED, ICT/Robotics, and space for New School - Add Space si6] 16 316|316

Addition - Add'l Space
Smau group lnStruCtlon Add'l Space Location W::abnEngB
(50%)

»  Proposed Solution
*  Full Renovation
o New mechanical, electrical and plumbing systems
o ADA improvements
o Parking improvements
* Construct an 8-classroom addition
o Eliminate the need for portable classrooms

o  Scheduled opening: 2031-32 school year

18




Sustainable Design and Construction l'
A4

VA §15.2-1804.1 High-Performance Building Act

» Original law - Effective date July 1, 2021 (specifies state and local government buildings)
* PWACS anticipated compliance with these requirements and proactively addressed them by incorporating specified
provisions into the “PWCS Sustainable Design Principles for High-Performance Buildings: New Construction and
Major Renovations”, which was originally published in 2022.

» Updated law - Effective July 1, 2024 (specifies state and local government buildings, inclusive of school
divisions)
* PWACS is already incorporating provisions defined in the updated law, including:
o Comply with third-party high-performance building certification program such as LEED, Green Globes,
ENERGY STAR, or EarthCraft Light. [PWCS is designing for LEED certification.]
o Include electric vehicle (EV) ready charging electrical capacity and pre-wiring. [This credit can be achieved with
LEED certification.]
O Measure energy consumption via metering. [PWCS includes energy metering and monitoring in new
construction and renovations projects.]
o Incorporate onsite renewable energy generation. [PWCS is incorporating solar PV arrays in design for new
construction. |
* PWACS is thoroughly reviewing the law’s requirements to ensure a complete understanding and full compliance.

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES
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New Facilities and Additions - Proposed Changes
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PRINCE WILLIAM COUNTY PUBLIC SCHOOLS

LAUNCHING THRIVING F

UTURES

Cll [Prefee CIP Project Type Project Name (Slgrr]ri;jl égrr]ne; FY'2026-30 CIP FY 202529 CIP Change

Category (FY26) | (FY25) Project Total CIP Amount Project Total CIP Amount Project Total CIP Amount
1_Construction | Facility Replacement| Occoquan ES - Replacement 2025 2025 |'$ 80,000,000 | $ 6,275,000 $80,000,000 [ $ 67,160,000 | $ - $ (60,885,000)
1 Construction | New Facility Brentsville Turf Management Program Facility 2026 2026 $ 9,100,000 | $ 4,600,000 $4,500,000 $ -1 $ 4,600,000 | $ 4,600,000
1_Construction | New Facility Global Welcome Center - Manassas 2026 2026 |$ 18,200,000 [ $ 15,700,000 $15,100,000 | $ 15,100,000 | $ 8,100,000 | $ 600,000
1 _Construction | New Facility Woodbridge Area Elementary School 2026 2025 | $ 59,644,000 | $ - $59,644,000 [ $ 10,617,000 | $ - $ (10,617,000)
1_Construction | New Facility Occoquan ES - PK Center (15-classrooms) - [deferred] -- 2027 | $ - $ - $14,300,000 | $ 14,300,000 iil,SO0,000) $ (14,300,000)
1 _Construction | New Facility Potomac Shores Area Elementary School 2027 2027 |$ 80,500,000 | $ 48,500,000 $76,485,000 | $ 73,338,320 | $ 4,015,000 | $ (24,838,320)
1 Construction | New Facility 14th High School 2029 2029 |$ 207,800,000 | $ 197,800,000 $202,000,000 | $ 185,290,000 | $ 5,800,000 | $ 12,510,000
1 Construction | Addition Pennington Traditional - Addition (10-classrooms) 2027 2026 |($ 27,000,000 [ $ 25,900,000 $6,700,000 [ $ 6,700,000 | $ 20,300,000 | $ 19,200,000
1_Construction | Addition Nokesville School - Addition (10-classrooms) 2027 2027 |'$ 30,400,000 | $ 26,400,000 $24,000,000 [ $ 24,000,000 | $ 6,400,000 [ $ 2,400,000
1_Construction | Addition XY;SSTQS;?:)' Reid PK - Addition/Minor Renovation (18- 57 | 5007 | ¢ 29400000 | $ 27,200000| $15500,000 | $ 15500000 | $ 18,900,000 | $ 11,700,000
1 Construction | Addition Marsteller MS - Addition (10-classrooms) 2028 - $ 22,400,000 | $ 22,400,000 | $ - $ - $ 22,400,000 | $ 22,400,000
1_Construction | Addition Dale City ES - Addition (8-classrooms) / Renovation 2031 - $ 51,600,000 | $ 50,800,000 | $ - $ - $ 51,600,000 | $ 50,800,000

Total - Construction '\ $ 616,044,000 | $ 425,575,000 | $ 498,229,000 | $ 412,005,320 | $ 117,815,000 | $ 13,569,680

Projects new to CIP




PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
AUNCHING THRIVING FUTURES
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Renovations — Proposed Changes

CIP Project | <o broect Type roject Name ot | com FY 2026-30 CIP FY 2025-29 CIP Change

Category (FY26) | (FY25) Project Total CIP Amount Project Total CIP Amount Project Total CIP Amount
2_Renovation | Major Renovation | Cedar Point ES - Renovation - [complete by 9/25] 2025 2025 ([ $ - $ - $ 18,990,000| $ 350,000 $ (350,000)
2_Renovation | Major Renovation | Transportation - Potomac Center 2025 2025 | $ - $ - $ 3,284,000 $ 2,986,000 $ (2,986,000)
2_Renovation | Major Renovation | Graham Park MS - Renovation 2028 2026 |$ 40,500,000 | $ 24,612,000| $ 19,646,000f $ 17,977,642 $ 20,854,000/ |$ 6,634,358
2_Renovation Major Renovation Fred M. Lynn MS - Renovation 2028 2027 |'$ 79,100,000 |$ 76,600,000| $ 70,000,000 $ 67,500,000 $ 9,100,000 | $ 9,100,000
2_Renovation | Major Renovation | AnnLudwig PK - Renovation - [deferred] - 2028 | $ = $ = $ 18,500,000 $ 18,000,000 $ (18,50@)0) $ (18,000,000)
2_Renovation | Major Renovation | Vaughan ES - Renovation 2028 2028 |$ 74,600,000 | $ 73,100,000 $ 49,200,000{ $  49,200,000f $ 25,400,000 | $ 23,900,000
2_Renovation Major Renovation Woodbridge MS - Renovation 2029 2028 |$ 59,493,000 |$ 59,493,000 $ 40,624,000f $ 40,624,000 $ 18,869,000 | $ 18,869,000
2_Renovation | Major Renovation | Brentsville HS - Renovation 2029 2029 |[$ 71,993,000 |$ 68,894,000 $ 59,720,000| $ 59,720,000 $ 12,273,000 | $ 9,174,000
2_Renovation | Major Renovation | Unspecified School Renovations - = $ = $ = $ 102,278,000| $ 102,278,000f $ (102,.)0) $(102,278,000)

Total - Renovation $ 325,686,000 | $ 302,699,000 | $ 382,242,000 | $ 358,635,642 | $ (56,556,000)| $ (55,936,642)




Maintenance — Proposed Changes
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PRINCE WILLIAM COUNTY PUBLIC SCHOOLS

LAUNCHING THRIVING F

UTURES

2026-30 Proposed CIP 2025-29 Approved CIP ‘Change
General Fund
Maintenance Bond Transfers Total

Asphalt $0 | $29,130,000 | $29,130,000 Asphalt $7,700,000 | $13,729,000 $21,429,000 $7,701,000
Building Repair $0 $500,000 $500,000 $500,000
Electrical $6,325,000 $1,250,000 $7,575,000 Electrical $0 $450,000 $450,000 $7,125,000
Electronic Systems $0 $4,440,250 $4,440,250 $4,440,250
Energy Infrastructure $0 $5,000,000 $5,000,000 Energy Infrastructure $0 $5,000,000 $5,000,000 $0
Environmental $0 $2,662,000 $2,662,000 Environmental $0 $3,862,000 $3,862,000 i -$1,200,000
Equipment Replacement $2,950,000 $3,364,000 $6,314,000 § $6,314,000
Exterior Upgrade $1,549,000 $3,635,000 $5,184,000 Exterior Upgrades $0 $2,544,000 $2,544,000 $2,640,000
Fenestration $19,038,000 $0 | $19,038,000 Fenestration $4,450,000 $3,846,286 $8,296,286 $10,741,714
HVAC $127,365,000 | $18,631,000 | $145,996,000 HVAC $38,400,000 | $26,259,129 $66,092,258 $79,903,742
Interior Upgrade $6,100,000 $5,995,000 | $12,095,000 Interior Upgrades $0 $5,920,000 $5,920,000 $6,175,000
Kitchen $0 $750,000 $750,000 Kitchen $0 $2,500,000 $2,500,000 I -$1,750,000
Maintenance $300,000 | $27,000,000 | $27,300,000 Maintenance $0 $1,340,000 $1,340,000 $25,960,000
Minor Renovation $780,000 $0 $780,000 $780,000
MS4 $0 $3,594,000 $3,594,000 MS4 $0 $3,854,000 $3,854,000 -$260,000
Plumbing $3,000,000 $2,400,000 $5,400,000 Plumbing $7,200,000 $800,000 $8,000,000 [l -$2,600,000
Portable classroom $0 $5,000,000 $5,000,000 Portable classroom $0 $5,000,000 $5,000,000 $0
Roof Replacement and Repair | $16,517,000 $1,625,000 | $18,142,000 Roof Replacements and Repairs | $3,390,000 | $25,291,000 $28,681,000 | [¥ -$10,539,000
Security $465,000 $126,000 $591,000 Security $465,000 $4,696,000 $5,161,000 |] -$4,570,000
Site Improvement $0 $2,000,000 $2,000,000 Site Improvements $0 $230,000 $230,000 $1,770,000
Sustainability $30,700,000 $0 | $30,700,000 Sustainability $3,500,000 $0 $3,500,000 $27,200,000
Title IX $0 $1,850,000 $1,850,000 Title IX $0 $3,800,000 $3,800,000 [E -$1,950,000

$215,089,000 |$118,952,250 | $334,041,250 Total $65,105,000 | $109,121,415 $175,659,544 $158,381,70Q




PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
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Maintenance — HVAC Projects

* Proposed CIP includes significant
HVAC improvements at 14 schools at a
cost of $81,875,000 over the five-year
CIP period

Results of Facility Assessed Work
Condition Assessments Order levels .. . .
FCAS ouided e Seven additional schools will recetve full
(FCAYS) guide
recommendations HVAC replacements as part of their
Renovations
Number
. . IPT |
HVAC Projects by Project Type of i\ Ot?
Projects moun
HVAC Replacement 14 | $81,875,000
. . . HVAC Repl t - Partial 7 $12,850,000
Reviewed Investment Targeting schools with eplacement - Fartia
Grade Audits generated by limited HVAC Controls 3 $7,111,000
the Energy Management dehumidification HVAC - General 6 $11,250,000
and Sustainability Team HVAC - Components 31 | $12,910,000
HVAC - Piping 4 | $20,000,000
HVAC Replacement - Renovation 7 $0
Grand Total 73 |$145,996,000
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Maintenance — HVAC Projects

o
-

HVAC Replacements
as part of Renovation

Brentsville HS

Dale City ES

Fred M. Lynn MS
Graham Park MS
Vaughan ES
Washington-Reid PK
Woodbridge MS

Significant
HVAC Total

Improvements

Belmont ES $6,250,000
Bull Run MS $8,000,000
Coles ES $4,200,000
Dumfries ES $5,750,000
Hampton MS $7,000,000
Marsteller MS $12,000,000
Marumsco Hills ES $3,700,000
Neabsco ES $4,175,000
Porter TS $5,500,000
Potomac HS $11,000,000
Sinclair ES $3,600,000
Sudley ES $4,000,000
Tyler ES $2,700,000
West Gate ES $4,000,000
Grand Total $81,875,000

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES
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Maintenance — Sustainability

$15.5

million
LED Upgrades
at 14 schools

Battlefield HS
Colgan HS
Gainesville MS
Hampton MS
King ES
Marsteller MS
Patriot HS
Potomac HS
Reagan MS
Rippon MS
River Oaks ES
Rockledge ES
Unity Braxton MS
Yorkshire ES

$14.75

million

Installation of Solar
Photovoltaic (PV)
Arrays at 7 schools

((((((((((((((((((((((((((((((((
LAUNCHING THRIVING FUTURES

Gravely ES
Independence N'TS
Marshall ES
Neabsco ES
Osbourn Park HS
Parkside MS
Pennington TS
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Vl PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
v LAUNCHING THRIVING FUTURES

Maintenance — Other Significant CIP Highlights

Number

Projects of Total
Schools

Replacement of Critical Electrical 9 $6.325.000

Infrastructure
Replacement of Aging Intercom Systems 37 $3,100,000
Replacement of Aging Fire Alarm Systems 3 $1,376,000

Replacement of Inefficient Windows

(Fenestration) 5 | $13,300,000
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Artificial Turf — Practice Field Construction

Scheduled
Completion

School Name

2026

Potomac High School

Woodbridge High School

2027

Forest Park High School

Gar-Field High School

2028

C.D. Hylton High School

Unity Reed High School

2029

Battlefield High School

Osbourn Park High School
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Vl PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
\_/ LAUNCHING THRIVING FUTURES

Funding Schedule Changes — Project Category

FY 2026-30
Proposed CIP
Project Category
Category CIP Total
Construction $425,575,000
Renovation $302,699,000
Facility Modifications $12,025,000
Artificial Turf and Track $24,000,000
Maintenance $334,041,250
Grand Total $1,098,340,250

FY 2025-29
Approved CIP
Project Category
Category CIP Total
Construction $412,005,320
Renovation $358,635,642
Facility Modifications $13,525,000
Artificial Turf and Track
Maintenance $175,659,544
Other $2,850,000
Grand Total $962,675,506
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Funding Schedule Changes — Funding Source

FY 2026-30 FY 2025-29
Proposed CIP Approved CIP

Fund Source Fund Source
Funding Source Funding Source

Bonds $938,700,000 Bonds $831,600,000

General Fund Transfers $134,672,250 General Fund Transfers $129,642,377

Proffer Funds $24.,968,000 VDOE Grants $1,433,129
Grand Total $1,098,340,250 Grand Total $962,675,506




Funding Schedule Changes - Bonds

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES
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FY 2026-30
Proposed CIP
Bonds
Issuance Amount
V25A Total $196,985,000
V26A Total $256,575,000
V27A Total $248,515,000
V28A Total $163,255,000
V29A Total $73,370,000
Grand Total $938,700,000

FY 2025-29
Approved CIP
Bonds
Issuance
V24A Total $144,500,000
V25A Total $158,420,000
V26A Total $197,070,000
V27A Total $180,425,000
V28A Total $151,185,000
Grand Total $831,600,000




VI PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
\_/ LAUNCHING THRIVING FUTURES

Budget Planning Timeline for Fiscal Year 2026

Description Date
Preliminary State Budget Information Available December 2024
County Revenue Information Available December 2024
Capital Improvements Program (CIP) - Work Session January 15, 2025
Superintendent Submits FY 2026 Proposed Budget to School Board February 5, 2025
Public Meeting onthe FY 2026 Proposed Budget and CIP February 10, 2025
Public Hearing on the FY 2026 Budget February 19, 2025
School Board Work Session for Final Markup on FY 2026 Budget March 12, 2025
School Board Approves FY 2026 Budget/CIP and Submits to the Board March 19, 2025
of County Supervisors
Presentation of School Board Budget to Board of County Supervisors April 1, 2025
Board of County Supervisors Approves FY 2026 School Board Budget April 22, 2025
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Proposed Capital
Improvement "
-’

Program
Fiscal Years 2026-30

PRINCE WILLIAM COUNTY PUBLIC SCHOOLS
LAUNCHING THRIVING FUTURES

January 15, 2025

Vernon J. Bock, Chiet Operating Officer
Shakeel Yusuf, Chief Financial Officer
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