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Vision

Every student will graduate on time with the knowledge, skills, and 
habits of  mind necessary to create a thriving future for themselves 
and their community.

Mission

• We serve as trusted partners in education with our students, 
families, and community.

• We prepare our students to be critical thinkers, responsible digital 
citizens, innovators and visionaries, resilient individuals, and 
global collaborators.

• We commit to inclusive practices and equity with an expectation 
of  excellence from every student and employee every day.

2



Agenda for September 19, 2023

1. Recap of  September 12 Highlights

2. PWCS FY25 Salary Proposal and Cost Estimate

3. PWCS Stipends and Supplements Proposal and Cost Estimate 

4. Next meeting
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PWCS Salary – Where We Were and Where We Are

PWCS’ salary initiatives over the last few years have been focused on the 
following:

• Align all steps on the teacher scale to 3% step progression
• Provide cost of  living adjustment to each step
• Improve starting wage
• Lift the areas lagging as compared to Fairfax and Loudoun 

Counties

Results have been positive: The lag/gaps are narrowing

Continued focus will help reach common goal to align years with step.
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PWCS Salary – Where We Are Headed

For the 2024-25 school year, continue efforts to improve and 
sustain recruitment and retention to fullest degree possible within 
anticipated funding levels.

• Focus on current comparison to major competitors

• Prioritize areas of  the scale needing improvement

• Balance scale enhancement with efforts 
to improve placement

For future years, continue these same efforts in order to meet and 
sustain the goal to be market competitive at all points of  the salary
scales.
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Teacher Benchmark Comparison

6



Teacher Salary Scale Structure 

• 30 levels known as "steps"

• Five salary lanes within the scale
1. Bachelors
2. Bachelors +15 hours
3. Masters
4. Masters +30 hours
5. Doctorate

• Masters lane is the base
Bachelors is $6,000 less than Masters
Doctorate is $3,500 more than Masters

• Each step on the Masters lane is 3% greater

• Placement is driven by creditable years of  experience and PWCS policy/regulations
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FY24 Salary Adjustments 

Before reviewing FY25, a review of  FY24 adjustments is notable.

• VA General Assembly recently settled the State budget which allocates more 
funding to school divisions

• The PWCS salary scales will be adjusted by 2% in January 2024

• This presentation guides from current FY24 scales, to adjusted FY24 scales, to 
proposed FY25 scales
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Anticipated FY25 Salary Proposal
Based on preliminary financial estimates from State, Federal, and local sources, PWCS is proposing an average of  
6% salary increase for FY25 (in addition to the 2% adjustment coming in January 2024)

• Allows for scale improvement (all scales)
• Allows for placement improvement (teacher scale)
• Total estimated cost of  the additional 6% will be approximately $63.2 million

• $47.5 million, teachers
• $15.7 million, classified

The forecasts supporting this proposal are based on preliminary revenue information. The Governor’s FY25 
Introduced Budget and FY25 revenue forecasts from Prince William County will both be available in late 
December 2023. If  funding is insufficient to support this proposal, then it will be necessary to revisit and 
potentially adjust this proposal.

The $63.22 million detailed in this proposal includes pay adjustments for the bargaining units only, and does not 
include costs for salary adjustments for administrative employees. Additionally, the 2% increase that was funded by 
the General Assembly and signed by the Governor on Sept 14 is excluded from this proposal but will need to be 
built into the FY25 budget as this increase was added mid-year.
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Proposed 
Actions for 
the FY25 
Teacher Scale

FY24 Adjusted 
Bachelors/ 

Masters

FY25 Bachelors/ 
MastersFY24 Current 

Bachelors/ 
Masters

Extra lift for 12-18 
years due to lag
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Proposal for FY25 Teacher Scale 

Proposed actions for the FY25 teacher scale:

• Provide an overall average of  6%

• Improve the start by 2.1%

• Provide targeted "lift" equivalent to an additional step for years 12-18 (as 
of  June 30, 2024) – approximately 1,500 staff

• Range 5.2% to 9% (with top approximately 2.2%)
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Proposed 
Actions for the 
FY25 Teacher 
Scale
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Current Classified Scale Structure

Classified Grades 1 –11
• Varying grades depending on job 

classification

• Varying levels known as "steps"

• Each step on a grade is a consistent 
percentage difference

• Placement is driven by experience and 
PWCS policy/regulations

13



Adjustment to the FY24 Classified Scale

2% increase effective 
January 2024
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Proposed for FY25 Classified Scale 

• Overall average 6%
• Improve the starting wages
• Equalize the grade differentials
• Increase the step increment
• Top of  scale at step 30

Up to 10 different calendars for each grade
Comply with state minimum wage
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Proposed for FY25 Classified Scale 

Overall average 6% over FY24 adjusted scale

Proposed actions:
• Starting wage (G1) up 3.2%
• Equalize the grade differentials at 

9.0%
• Increase the step increment to 3%
• Top of  scale at step 30
• Range 3.2% to 9.2% (except at top)
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Proposed for FY25 Classified Scale 

Example shows changes to Grade 1 
and Grade 11: current scale to 
adjusted scale in January 2024 to 
proposed FY25 scale

• Employee would receive 2% more 
on their current annual salary in 
January 2024

• Then in the new fiscal year, 
employee would receive a step 
movement plus the enhanced scale 
value and percentage as shown
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Stipends and Supplements Proposal

Agree to the following:

• $2,500 for National Board application and registration fees

On Hold until completion of  Stipend Study:

• $5,000 annual stipend for certifications for OT, PT, SLP, Nurse, 
and Psychologists

• Extra curricular and supplemental assignments per schedule

• $3,000 annual stipend for SPED & ELL Department Chairs

• $3,000 stipend for staff  responsible for writing and coordinating IEPs



PWCS Proposal – Summary of  Additional Funding Needed

Estimated Additional Funding Needed 
in FY25

PWCS Proposal  

$ 63.2 million (grades 1-12)Salary initiative - Average 6% increase

 
$ 0.02 million
To Be Determined

Stipends and Supplements Proposal:
• Increase National Board Certification
• Other stipends

Estimated Cost: $63.22 million
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The forecasts supporting this proposal are based on preliminary revenue information. The Governor’s 
FY25 Introduced Budget and FY25 revenue forecasts from Prince William County will both be available in late 
December 2023. If  funding is insufficient to support this proposal, then it will be necessary to revisit and potentially 
adjust this proposal. 
 
The $63.22 million detailed in this proposal includes pay adjustments for the bargaining units only, and does not 
include costs for salary adjustments for administrative employees. Additionally, the 2% increase that was funded by the 
General Assembly and signed by the Governor on Sept 14 is excluded from this proposal but will need to be built into 
the FY25 budget as this increase was added mid-year.
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State Aid
$637.2 
42.1%

County 
Transfer
$668.9 
44.1%

Sales Tax
$124.4 8.2%

Federal Aid
$42.4 2.8%

Other $8.3 
0.5%

Beginning 
Balance

$33.9 2.2%

WHERE IT COMES FROM

Instruction
$1,211.4 79.0%

Facilities Mgt
$93.5 6.1%

Central Support
$138.0 9.0%

Transportation
$74.7 4.9%

General Reserves
$14.9 1.0%

WHERE IT GOES

Revenue and Expenditures FY 2024 General Fund
($ in millions)

*Numbers may not sum to 100% due to rounding
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